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Develobment

Description of the activities and ithe outcomes/indicators that are planned to be achieved in 2026 by implementing i3.0 Strategic Partnership:

No. Activity Description of the activity Expected outcomes Implementers t.PIanned
imeframe
Consultation with the National
Foundation on the direction of work and
the format of social impact monitoring;
defining basic principles and Method_olp_gy framework and Relatomics + NFCSD January
approaches ("soft impact model") that initial concept
will be tested in the 8 involved local
Development and further | communities
operationalization of
educational modules, Planning of the operationalization of
including formal and educational modules - formal and
informal contents, informal, as well as the preparation of | A¢¢epted methodology and . February-
1. |implementation the framework for that purpose, as well work plgnh( Learning for | Relatomics + NFCSD March
methodology and as the draft of the concept for a network ange’)
transfer into digital (e- | 5t yonors and supporters
learning) format - in a
manner of the Creation of the Impact Measurement
curriculum Framework (IMF) - a draft model,
indicators and the rest of the 3;1?;:?3?;;:22‘:‘:"";
methodology that will be applicable in 8 ’ . February-
local communities; Work on the net\flv?)r:l: rszgfnistltlgg(()‘g?\:ing Relatomics + NFCSD Marcl;y
educational modules and conceptual )
draft of the network of donors and for Impact Network’)
supporters.




Creating, upgrading and
applying a simple model
for monitoring social

Finalization and confirmation of the
Impact Measurement Framework;
creation of a template for use in local

Social impact

impact (IMF), which will | partner programs and local testing by | measurements model tested | Relatomics + NFCSD April
also be used in the the National Foundation. and adopted
activities of local
partners
Operationalization of Detailed development of the modules
educational content and | (lessons, methods, toolkits),
conversion of modules | coordination and creation of an e- .
into specific teaching learning platform model Standardized lesson / Relatomics + NFCSD +
units and micromodules; modules, implementation local partners May-July
Development of a digital | acflwtlels,tfdeve:‘oped e- K
environment for learning earning piatiorm framewor
and exchange (e-
learning platform)
The establishment of an Establishing of the ‘Giving
international network of | The beginning of concretization of the for Impact Network’ — initial
donors and supporters | network of donors and supporters calls, communication
("Giving for Impact package, concrete models of
Network") that will cooperation September
embrace philanthropic, Ensuring the sustainability and Relatomics + NFCSD opctober
corporate and socially -
responsible actors scalability qf the Prlogram through the
interested in network of international donors and Launched network and
i i partnerships
investments with social |MpPactinvestors
impact
Preparation of financing and investment
models (impact investment scenarios,
Completion of tasks examples of good practice); Testing and| inalized models and toolkit  Relatomics + NFCSD | 1/ember:

finalization of the e-learning platform




Participation in
Coordination meetings
of the National

Participation (online) in Coordination
Meetings with the National Foundation:
 Coordination Meeting in January

Participation in scheduled

Relatomics + NFCSD +

Foundation and i3.0 « Coordination Meeting in September meetings local partners Sprinéq/,;\utumn
Strategic Partners 026

- both meetings will be

held online

Promotion of the i3.0 Participation in international or high- Increased visibility of the

Strategic Partnership level national events to disseminate the Community Potential Relatomics + NFCSD +

and the “Community results (with possible participation of Program and activities Continuous

Potentials” Program in
an international context

the NFCSD representatives)

within the i3.0 Strategic
Partnership

local partners




