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Describe the activities and indicate the outcomes/indicators that you plan to achieve in 2025 by implementing i3.0 Strategic Partnership:

Educational Modules: 1 x combined educational

Work on Educational Modules curriculum

and Digital Learning Platform |We will work with the National Foundation and IMPACT
within the "Community academy to get the modules ready for certification.

1. |Potentials" Programme in
collaboration with the
National Foundation and
IMPACT Academy

1 x Learning Platform set up January -

Learning Platform: December
In terms of the learning platform, we will do the
following:

- Set up learning platform

- Load modules onto learning platform

2 x modules loaded onto
learning
(Fundraising & Venture
Philanthropy)




Development of Fundraising
and Venture Philanthropy
Models for participants of the
"Community Potentials"
Programme and creation of a
Network of Potential Donors
and Social Investors

In order to ensure that the participants (youth and
seniors) are adequately capacitated and trained to
develop, implement and sustain their initiatives, we will
develop the following modules:

1. Fundraising module:
Development of a fundraising module which
includes, but is not limited to, the following
themes: fundraising methods, creating a case
for support and developing a fundraising
strategy.

2. Venture Philanthropy (VP):
Development of an introduction to venture
philanthropy module, which includes, but is not
limited to content and training on the
characteristics related to VP including high
engagement, multi-year support, non-financial
support, and involvement of networks.

The modules will be in digital format and will be loaded
onto the learning platform. However, content will be
structured in a way that it can be presented in person
as well to participants.

Both modules will include theoretical content to explain
the topics, as well an activities to assess learning and
encourage intergenerational interaction.

2 x modules loaded onto the
learning platform

January - June




Development of Standards
and Criteria for Monitoring &
Evaluation of the “Community

COMMUNITY POTENTIALS:

Implementation of the Impact Measurement
Framework: To assess the impact that the program has
on communities, we will provide suggestions and
guidance on the following:

- Pre-intervention data collection tools

- Data collection tools for measurement of
progress to check whether outputs and
intermediate outcomes are being met

1 x Data collection toolkit for
the program

1 x pre-intervention
assessments for educational

Potentials” Programme and modules
Standards for Validation of EDUCATIONAL MODULES: January -
Educational Programs in To assess whether learning has taken place, we will 2 X post-intervention December
collaboration with the provide suggestions and guidance on: assessments for educational
National Foundation and _ . modules
IMPACT Academy - pre-intervention assessments to assess
baseline knowlegde on all topics
- post-intervention assessments immediately
after training to test awareness gained
- post-intervention assessments after 3 months
to assess whether knowledge was gained and
whether the participants have started to
implement the knowledge in their lives and
initiatives.
Cooperation with
international/Croatian i3.0 We will have meetings (virtual) with the i3.0 partners as
partners (if applicable) regularly as needed. _
regarding the implementation Meetings as regularly as Continuous

of activities related to the
common field of activity in the
i3.0 partnership

Within the guidelines of the National Foundation, we
will communicate as regularly as needed with all the
i3.0 partners on the implementation of activities.

required




Following the invitation by the
National Foundation,
participation in the final
review and possible additions
and changes to modules in
the field of activity of i3.0
partners, with the aim of
contributing to the
development of the entire
educational program for
certification

Participation in the education
of participants in the
“Community Potentials”
Program (one event organized
by the National Foundation in
Zadar, lasting 2 days)

Based on feedback received, we will make updates to
the Journey to Impact Module as needed for it to be
ready for certification.

At the event in Zadar, we will participate in the training
of the participants on Journey to Impact. This will
include the following:

- Overview (lecture) on the theoretical content

- Interactive group activity to enhance
intergenerational learning and collaboration

- Implementation of pre- and post assessments
to assess whether participants have gained
awareness on this topic.

1 x updated Journey to Impact
module

1 x training session with the
participants

January - June

Participation in coordination
meetings of the National
Foundation and i3.0 Strategic
Partners — Zadar (hybrid:
international partners
participate online) and
Sibenik (mandatory for all
partners, either before or after
the International Conference)
- duration: 2 days in Zadar and 1
day in Sibenik

We will have 2 of our team members (exact names
TBC) attend the coordination meeting in Zadar and
Sibenik for all 3 days. (Travel time excluded)

Note: The coordination meeting and International
conference will be seen as 1 trip.

Participation in the
International Conference in
Sibenik (mandatory for all
partners)

- duration: 3 days, not including
travel time

We will have 2 of our team members (exact names
TBC) attend the conference in Sibenik for all 3 days.
(Travel time excluded).

Note: The coordination meeting and International
conference will be seen as 1 trip.

1 x trip to Zadar & Sibenik
(2 x team members for 6 x
days, excluding travel time)

Spring - autumn
2025.

September/
October




Participation in the “Idea
Factory” in Zadar (mandatory

We will have 2 of our team members (exact names
TBC) attend the Idea Factory for all 2 days. (Travel time
excluded).

1 x trip to Zadar

g. [for all partners) . . . . . . (2 x team members for 2 x June
. . . We will participate in the discussion and selection . .
- duration: 2 days, notincluding | 1ocess after the participants have presented their days, excluding travel time)
travel time ideas.
Participation in the study trip _
to Siena and Piacenza We will have 1 of our team mem_bers (exact names _ _
9. | duration: 2 days each visit, not ITBracx:\Zeellt':i?T?: :)?;Bdoef(;c;e study trips for all 2 days. 2 x study trips to Italy Spring - autumn
including travel time
Marketing activities to showcase and promote the
Community Potentials program during 2025 include the
following:
i . 12 x Newsletter posts
Promotion of the i3.0 - Monthly posts in our newsletter
Strategic Partnership and the - Podcasts (potential speakers (TBC) include 3 x podcasts
10. |“Community Potentials” Cvjetana, Adriano, Durda, 1 senior and 1 youth Continuous

Program in an international
context

participant)
- Regular posts on LinkedIn to showcase the
program

We will set up a communications plan for the year and
execute on it from January 2025 until December 2025.

24 x LinkedIn posts

1 x communication plan




